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Successful initiatives are strategic
and intentional. A key to continu-
ous progress is rooted in an appro-
priate and functional outcome mea-
surement system. The Center for
Rural Entrepreneurship is crafting
Tools for Energizing Entrepreneur-
ship. This tool — Outcome Mea-
surement — reflects our current
thinking with respect to the crite-
ria for deciding on appropriate out-
come measures and the indicators
useful for outcome measurement.

Economic development is a long-
term process. Measuring cause and
effect can be difficult because of the
lengthy periods of time required for
investments to result in outcomes.
It is even more difficult to measure
the impact, reach and capacity
building outcomes of economic de-
velopment efforts (Table 1). Unin-
tentional (both good and bad) as
well as non-associated outcomes
can further distort outcome mea-
surement. While the outcome mea-
surement approach presented here
relies primarily on quantitative in-
formation, we strongly recommend
an active qualitative evaluation ap-
proach along with outcome mea-
surement to ensure a deeper under-
standing of outcomes.

Outcome measurement requires
some common terminology. Crite-
ria and indicators, defined in Table
1, are the focus of Tables 2-4. Here
we suggest possible criteria

Web: http://www.ruraleship.org

Specific metrics are being explored
that can be employed to make this
system operational. This tool
should be viewed as a starting point
or framework. Users are encour-
aged to craft their own outcome
measurement systems based on their
unique needs, informatics capacity
and intervention focus. The focus
of this tool is with respect to eco-
nomic development with an entre-
preneurship slant.

and indicators that are appropriate
for outcome measurement over the
short, medium, and long term. We
have not identified data sources for
these indicators. In some cases, in-
dicators can be obtained by using
secondary data sources available
through state and federal sources,
such as household income data. In
many cases, however, local data col-
lection may be needed to develop
these indicators, such as when iden-
tifying the extent of community phi-
lanthropy. We have, however, al-
luded to the cause and effect rela-
tionship involved. For example,
enterprise activity is a criteria used
to measure short-term outcomes of
an entrepreneurship development
strategy (Table 2). Enhanced enter-
prise activity, in turn, can be dem-
onstrated by showing an increase in
the number of entrepreneurs as-
sisted by area support programs and/
or an increase in the engagement
of support providers with their
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POSSIBLE OUTCOME METRICS

client entrepreneurs.

These tables should be used to
stimulate a community-based dia-
logue about what the expected out-
comes of entrepreneurship develop-
ment activities are and how success-
ful implementation of these pro-
grams will be measured. This in-
formation should be used as a first
step in identifying what criteria are
important to your community’s en-
trepreneurial development efforts
and what type of indicators might
be useful in helping to measure out-
comes.
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FOUNDING PARTNERS
The Ewing Marion Kauffman Foundation and its partners look beyond need to identify and develop pivotal

opportunities to help create successful businesses and improve the education of children in Kansas City and
nationwide. Established in the mid-1960s by the late entrepreneur and philanthropist Ewing Marion Kauffman,
the Kauffman Foundation works to advance entrepreneurship by reaching individuals of all ages through
the delivery of entrepreneurship education and development, and the promotion of an entrepreneurial envi-
ronment. For more information about the Kauffman Foundation, visit www.emkf.org.

The Rural Policy Research Institute (RUPRI) is the only national policy institute in the U.S. focusing solely
upon the rural implications of public policy. This comprehensive approach to rural policy analysis involves
scientists from universities, research institutions, governments, and non-governmental organizations. To
date, more than 200 scientists representing 16 different disciplines in 80 universities, 40 states, and three
countries have participated in RUPRI projects. Additional information on RUPRI can be found at

www.rupri.org.

Author. This monograph was prepared by Don Macke. Don can be reached at don@ruraleship.org or
402-323-7339.

RESOURCES

[[] Entrepreneur Self-Test - A tool to help community residents identify and understand their entrepre-
neurial potential.

[] Entrepreneur and Community Support Test - A tool to help community residents assess their own
entrepreneurial potential and to help assess the level of community support for entrepreneurs.

D Readiness Factors - A tool to help rank your community in terms of “readiness factors” to build a
successful entrepreneurship-based economic development strategy.

|:| Rural Community Entrepreneurship Survey - A tool to gather baseline information about your
community’s support for entrepreneurs.

Rural Entrepreneur Survey - A tool to gather baseline information about your community’s entre-
preneurs.

[:l Outcome Measurement - A tool to help you begin the process of measuring outcomes of entrepre-
neurial development programs by suggesting criteria and indicators of short, medium, and long-term out-
comes.

[:' Understanding Entrepreneurial Talent - A tool to help you identify and understand the support needs
of different types of entrepreneurs in your community.

ABOUT THE CENTER

The Center for Rural Entrepreneurship is new. It is an outgrowth of the Rural Entrepreneurship Initia-
tive. The Center is a RUPRI National Research and Policy Center with founding support from the Ewing
Marion Kauffman Foundation of Kansas City, Missouri.

Our mission is to enable every rural resident to achieve his or her full entrepreneurial potential. This mission
will be achieved by collaborating with individuals and organizations engaged in the study, practice and
policy of rural entrepreneurship.

The Center supports research, field work, and policy development through collaborations with national,
state, and local interests. For more information on the Center for Rural Entrepreneurship, check out our
web site at www.ruraleship.org or call Taina Radenslaben at 402-323-7336.




